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PURPOSE

The purpose of this report is to assist your organization with training in preparation of your NTC rotation.  It includes all the releasable observations from past NTC Rotations describing how units could improve or sustain.  Additionally, CALL resources have also been identified as the most popular and useful by previous units training at NTC.  The intent is to share these identified resources early on in the training cycle for maximum effectiveness. 


After Action Report (AAR) Template




CALL Services                   (https://call2.army.mil)

[bookmark: CALL_Services]After Action Reports:  AARs are sent to CALL to allow for further analysis and the ability to inform senior leaders and the force.  Submit your unit’s AAR, find the recommended format, review the sample AAR and writing guide, or browse the archive to learn from others.

Best Practices: Share your unit or individual best practices with us and the rest of the Army!  Learn more about the program and view our recent submissions.

CTC Resources: Find observations, trends, articles, training videos, and more from the CTC’s.

[image: C:\Users\1100159941.civ\Desktop\Photos\AAR.jpg]          [image: C:\Users\1100159941.civ\Desktop\Photos\bp.png]          [image: C:\Users\1100159941.civ\Desktop\Photos\ctc.png]
View and Submit AARs          Best Practice Website	     CALL CTC Resources 


[image: C:\Users\1100159941.civ\Desktop\Photos\rfp.png]          [image: C:\Users\1100159941.civ\Desktop\Photos\rfi.png]          [image: C:\Users\1100159941.civ\Desktop\Photos\ll_course.png]
Request for Publications            Request for Information             Lessons Learned Course


Request for Publications:  Click to order CALL handbooks, newsletters, etc.  Items are shipped to unit address free of charge.

Request for Information:  Have a question?  Need help fast?  Send a request for information!  CALL staff will do the research and provide a response with relevant products (if applicable).

Lessons Learned Course:  View dates available to send personnel to the course.
CALL Publications

[bookmark: TOP_3]TOP THREE
[image: C:\Users\1100159941.civ\Desktop\Photos\15-06_MDMP.jpg]                              [image: C:\Users\1100159941.civ\Desktop\Photos\14-16_Staff Officer's QFR V3.jpg]                              [image: C:\Users\1100159941.civ\Desktop\Photos\17-20 Radio and System Operators Version 2.jpg]
15-06: MDMP Lessons and Best Practices Handbook
https://call2.army.mil/toc.aspx?document=7288

14-16: Staff Officer’s Quick Reference Guide Version III
https://call2.army.mil/toc.aspx?document=7279

17-20: Radio and System Operators Handbook
https://call2.army.mil/toc.aspx?document=17531

[bookmark: CTCs]GENERAL CTC TRENDS AND OBSERVATIONS
 [image: C:\Users\1100159941.civ\Desktop\Photos\19-12 2018 CTC Trends.jpg]                        [image: C:\Users\1100159941.civ\Desktop\Photos\19-04 Lessons for the Warfighter II.jpg]                          [image: C:\Users\1100159941.civ\Desktop\Photos\19-05 Lessons for the Warfighter I.jpg]
19-12: CTC Trends (FY 2019)
https://call2.army.mil/toc.aspx?document=17836

19-04: Lessons for the Warfighter I
 https://call2.army.mil/toc.aspx?document=17814 

19-05: Lessons for the Warfighter II
https://call2.army.mil/toc.aspx?document=17815
[bookmark: NTC_Centric]NATIONAL TRAINING CENTER SPECIFIC

[image: C:\Users\1100159941.civ\Desktop\Photos\17-19 10 BCT Skills.jpg]                         [image: C:\Users\1100159941.civ\Desktop\Photos\16-30 DATE at NTC Vol IV.jpg]                           [image: C:\Users\1100159941.civ\Desktop\Photos\15-18 DATE at the NTC Vol III.jpg]

17-19: Ten Fundamental BCT Skills Required to Win the First Fight
https://call2.army.mil/toc.aspx?document=17526

16-30: DATE at the NTC Vol IV
https://call2.army.mil/toc.aspx?document=7413

15-18: DATE at the NTC Vol III
https://call2.army.mil/toc.aspx?document=7316




[bookmark: Home_Station_TRNG]HOME STATION TRAINING
[image: C:\Users\1100159941.civ\Desktop\Photos\17-08 Home Station Training.jpg]                              [image: C:\Users\1100159941.civ\Desktop\Photos\18-36 Commander's Guide to Gunnery Handbook.jpg]                             [image: C:\Users\1100159941.civ\Desktop\Photos\11-33 Establishing a Lessons Learned Program.jpg]                       
17-08: Home Station Training Handbook
https://call2.army.mil/toc.aspx?document=7471 

18-36: Commander’s Guide to Gunnery Handbook
https://call2.army.mil/toc.aspx?document=17781 

11-33: Establishing a Lessons Learned Program
https://call2.army.mil/docs/doc6625/11-33.pdf 
[bookmark: Maneuver]MANEUVER
[image: C:\Users\1100159941.civ\Desktop\Photos\97-4 Decision Point Tactics.jpg]                    [image: C:\Users\1100159941.civ\Desktop\Photos\1-19 Combined Arms Obstacle Breaches.jpg]                      [image: C:\Users\1100159941.civ\Desktop\Photos\18-16 Maneuver Leader's Guide to Stinger.jpg]
97-4: Decision-Point Tactics
https://call2.army.mil/docs/doc2392/97-4.pdf#page=1

01-19: Combined Arms Obstacle Breaching
https://call2.army.mil/docs/doc348/01-19bk.pdf#page=1

18-16: Maneuver Leader’s Guide to Stinger 
https://call2.army.mil/toc.aspx?document=17649



[bookmark: Fires]FIRES
[image: C:\Users\1100159941.civ\Desktop\Photos\17-23 Fighting with Fires.jpg]                            [image: ]                               [image: C:\Users\1100159941.civ\Desktop\Photos\13-20 MDMP and the FA Support Plan.jpg]
17-23: Fighting with Fires, Volume IV
https://call2.army.mil/toc.aspx?document=17543

13-07: Fires Rehearsals
https://call2.army.mil/toc.aspx?document=7059

13-20: MDMP and the Field Artillery Support Plan
https://call2.army.mil/docs/doc7097/13-20.pdf 
[bookmark: SUSTAINMENT]SUSTAINMENT

[image: C:\Users\1100159941.civ\Desktop\Photos\18-10 Brigade Sustainment in Decisive Action Operations.jpg]                           [image: C:\Users\1100159941.civ\Desktop\Photos\8-23 Brigade Support Battalion Battle Staff.jpg]                              [image: C:\Users\1100159941.civ\Desktop\Photos\16-08_Cover.gif]

18-10: Brigade Sustainment in Decisive Action Operations
https://call2.army.mil/toc.aspx?document=17611

08-23: Brigade Support Battle Staff
https://call2.army.mil/toc.aspx?document=4215

16-08: Decisive Action Training Environment at the JRTC, Sustainment
https://call2.army.mil/toc.aspx?document=7353 







[bookmark: RECONNAISSANCE]RECONNAISSANCE AND SECURITY
[image: C:\Users\1100159941.civ\Desktop\Photos\17-12 Reconnaissance and Security Commander's Handbook.jpg]                                   [image: C:\Users\1100159941.civ\Desktop\Photos\17-01 Scouts in Contact.jpg]                                   [image: C:\Users\1100159941.civ\Desktop\Photos\GTA 90-01-040 Reconnaissance Smartcard.jpg]                    

17-12: Reconnaissance and Security Commander’s Handbook
https://call2.army.mil/toc.aspx?document=7482

17-01: Scouts in Contact
https://call2.army.mil/toc.aspx?document=7430

GTA 90-01-040: Reconnaissance Smartcard
https://call2.army.mil/toc.aspx?document=7357
[bookmark: INTELLIGENCE]INTELLIGENCE
[image: C:\Users\1100159941.civ\Desktop\Photos\16-25 Leaders Guide to ISR Handbook.jpg]                         [image: C:\Users\1100159941.civ\Desktop\Photos\96-12 Intelligence Preparation of the Battlefield.jpg]                        [image: C:\Users\1100159941.civ\Desktop\Photos\https___call2.army.mil_docs_doc163_07-01.jpg]             

16-25: Leaders Guide to ISR Handbook
https://call2.army.mil/toc.aspx?document=7406

96-12: Intelligence Preparation of the Battlefield
https://call2.army.mil/docs/doc2789/96-12BK.pdf#page=1

07-01: Tactical Intelligence
https://call2.army.mil/toc.aspx?document=163 



[bookmark: CYBER]CYBER-ELECTROMAGNETIC ACTIVITIES (CEMA)
[image: C:\Users\1100159941.civ\Desktop\Photos\16-15 The Electronic Warfare Smartbook.jpg]                         [image: C:\Users\1100159941.civ\Desktop\Photos\18-28 Operating in a Denied, Degraded, and Disrupted Space Operational Environment.jpg]                       [image: C:\Users\1100159941.civ\Desktop\Photos\16-13 Cyberspace Operations.jpg]

16-15: The Electronic Warfare Smartbook
https://call2.army.mil/toc.aspx?document=7383

18-28: Operating in a Denied, Degraded, and Disrupted Space Operational Environment
https://call2.army.mil/toc.aspx?document=17729

16-13: Cyberspace Operations
https://call2.army.mil/toc.aspx?document=7375
[bookmark: MEDICAL]MEDICAL
[image: C:\Users\1100159941.civ\Desktop\Photos\17-13 Tactical Combat Casualty Care.jpg]                           [image: C:\Users\1100159941.civ\Desktop\Photos\Contaminated Casualty Care.jpg]                       [image: C:\Users\1100159941.civ\Desktop\Photos\04-18 Medical Cover.PNG]
17-13: Tactical Casualty Combat Care
https://call2.army.mil/toc.aspx?document=17493

GTA 03-08-002: Contaminated Casualty Care
https://call2.army.mil/toc.aspx?document=7445 

04-18: Medical Planning Tactics, Techniques, and Procedures
https://call2.army.mil/toc.aspx?document=226 



[bookmark: LEADERSHIP]LEADERSHIP
[image: C:\Users\1100159941.civ\Desktop\Photos\18-24 The First 100 Days of Platoon Leadership.jpg]                          [image: C:\Users\1100159941.civ\Desktop\Photos\15-02 Leaders Guide to Team Building Handbook.jpg]                         [image: C:\Users\1100159941.civ\Desktop\Photos\98-5 Rehearsals.jpg]  
18-24: The First 100 Days of Platoon Leadership Handbook
https://call2.army.mil/toc.aspx?document=17658

15-02: Leaders Guide to Team Building
https://call2.army.mil/toc.aspx?document=7282

98-5: Rehearsals
https://call2.army.mil/docs/doc2739/98-5BK.pdf#page=1 
[bookmark: OTHER]OTHER POPULAR PUBLICATIONS
[image: C:\Users\1100159941.civ\Desktop\Photos\17-09 Russian New Generation Warfare Handbook.jpg]                          [image: C:\Users\1100159941.civ\Desktop\Photos\18-37 The Army Combat Fitness Test Handbook.jpg]                            [image: C:\Users\1100159941.civ\Desktop\Photos\17-11 Brigade Enginner Battalion and BCT Integration.jpg]


[image: C:\Users\1100159941.civ\Desktop\Photos\https___call2.army.mil_docs_doc6008_10-42.jpg]                     [image: C:\Users\1100159941.civ\Desktop\Photos\https___call2.army.mil_docs_doc4134_08-15.jpg]                      [image: C:\Users\1100159941.civ\Desktop\Photos\https___call2.army.mil_docs_doc2906_07-23.jpg]                         


17-09: Russian New Generation Warfare Handbook
https://call2.army.mil/toc.aspx?document=7434

18-37: The Army Combat Fitness Test
https://call2.army.mil/toc.aspx?document=17784

17-11: Brigade Engineer Battalion and BCT Integration
https://call2.army.mil/toc.aspx?document=7480

10-42: Operations Officer Handbook
https://call2.army.mil/toc.aspx?document=6008 

08-15: Battle Staff NCO Handbook
https://call2.army.mil/toc.aspx?document=4134 

07-23: Rear Detachment Operations
https://call2.army.mil/toc.aspx?document=2906 
                                                                                              
[bookmark: RESOURCE_Link]RESOURCE LINKS

Center for Army Lessons Learned (CALL) Restricted Website
Primary CALL website offering CALL resources (Publications, Best practices, RFIs, etc.)
https://call2.army.mil




Center for Army Lessons Learned (CALL) Public Website
Public website as part of the Combined Arms Center offering information approved for public release.
https://usacac.army.mil/organizations/mccoe/call




Center for Army Lessons Learned Combat Training Center Resources Website:  
Includes resources (observations, videos, CTC products, CTC articles) from NTC, JRTC, JMRC, and MCTP.
https://call2.army.mil/ctc/ctc_resources.aspx




National Training Center (NTC) Operations Group MilSuite Website
Includes resources (training videos, articles, observations, etc.) coming straight from the NTC
https://www.milsuite.mil/book/groups/ntc-operations-group




Joint Lessons Learned Information System (JLLIS)
The DOD system of record for AARs, Lessons Learned, and Best Practices by providing all users a single, integrated system for the input, collection, analysis, dissemination, integration and archiving of lessons.
https://www.jllis.mil




NTC Lessons Learned Binder (Joint Lessons Learned Information System - JLLIS): Includes all releasable observations and products related to NTC on JLLIS
https://www.jllis.mil/apps/?binderid=10273&do=binders:binder.summary
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Center For Army Lessons Learned

BRIGADE AFTER ACTION REPORT TEMPLATE

When the term AAR is used, it can mean two different collection techniques and reviews. Both provide very important observations and lessons to a military unit, its higher headquarters, and the force in general. The two forms of AARs are:



· After action review: A verbal, professional discussion of a unit’s actions that typically occurs immediately after a training event, combat operation, or other mission that determines what should have happened, what actually happened, what worked, what did not work and why, and the key procedures a unit wants to sustain or improve.

· After action report: A written report that is typically submitted after a training, combat operation or other mission that normally documents a unit’s actions for historical purposes but also provides key observations and LL. Portions of this document are very similar to an observation report.



Written After Action Report Format

One of the most important collection techniques used in the U.S. Army and many other joint organizations is the after action report (AAR). The concept of the AAR can be easily adapted to fit anyone’s lessons learned (LL) program, whether it is government or civilian. However, the examples used here are worded to support a military organization. 



The template below is an example of what the brigade commander and staff may elect to cover in his unit’s written After Action Report (AAR.) The AAR provides observations and insights the form the lessons learned that serve to allow the unit to reflect on the successes and shortcomings of the operation, as we as share these lessons with the Army. 



The AAR must be organized in some logical order, usually by operational phase or warfighting function.  It should be arranged chronologically when doing so facilitates the understanding and flow of the information reported. Documenting what worked well should receive as much attention as what did not.



The purpose of the written AAR is twofold. First it provides a historical record with lessons that may apply to future training and operations. Second is that, when distributed to the rest of the Army (including the Army’s LL program) it will serve to inform operational force, the generating force, and the DOTMLPF. 



1. Report cover page:

a. Classification.

b. Preparing headquarters or organization.

c. Location of report preparation.

d. Date of preparation.

e. AAR title.

f. Period covered: (date to date).



2. Preface or foreword signed by the commander.



3. Table of contents. Keep information arranged in a logical order (by WfF, chronologically, phases of operation, etc.)



4. Executive summary and chronology of significant events:

a. Briefly summarize operations for all phases; include key dates for each phase starting with deployment and ending with redeployment.

b. Include numbers of Soldiers operating in the brigade for during operations.

c. Summarize task organization. Highlight any unique aspects of the brigade organization.

d. Summarize key LL.

e. What was the single greatest success and the single greatest shortcoming or challenge from the unit’s perspective?



5. Detailed task organization. Include any significant changes/dates as appropriate:

a. Wiring diagram, including attached units/elements and named task forces. 

b. Relationship to higher headquarters and list of subordinate elements.

c. Highlight all multipliers or enablers that were critical to the mission.



6. Pre-deployment phase with dates:

a. Unit’s training focus:

· Describe how the brigade developed their training plan.

· Describe in general how the brigade conducted its training for the mission.

· What assets outside the brigade were used to support training?

· What were the key and essential areas trained? 

b. What was helpful to know when planning the deployment? What did you wish that you had? 

c. What should have been accomplished during pre-deployment that was not accomplished? 

d. Discuss logistics and personnel shortages, if appropriate.

e. Discuss planning for rear detachment operations.



7. Deployment/reception, staging, onward movement, and integration (RSOI) with dates:

a. Summarize deployment/RSOI operations.

b. Discuss what portions of the RSOI process went as planned, what worked.

c. What were the shortcomings and delays in the RSOI? Why did these occur? 



8.  Relief in place/transfer of authority (RIP/TOA) with dates: 

a. Discuss planning and overlap.

b. List or discuss key discussion topics between outgoing and incoming organizations.

c. Include (either here or as an appendix) any SOPs, TTP, or checklists.

d. Discuss RIP/TOA LL in the observation-discussion-recommendation format.



9. Operations phase with dates:

a. Summarize tactical and non-tactical operations (sometimes beneficial to do this by staff section or WFF).

b. Include unit participation in named operations.

c. List of key operation orders (OPORDs) and fragmentary orders (FRAGOs).

d. Discuss operations phase (sometimes beneficial to address by WFF).



10. Redeployment activities with dates:

a. Summarize redeployment activities and highlight planning guidance either developed or received from higher headquarters.

b. How long did redeployment take? 

c. What was salvaged or destroyed (battle losses and personnel losses — killed in action, wounded in action, missing in action, and Soldiers classified as duty status whereabouts unknown) during the unit’s time in theater? 

d. Include (either here or as an appendix) any list of instructions, TTP, or checklists developed.



11. Post-deployment activities:

a. Discuss combat stress planning and reintegration activities.

b. Discuss plans and priorities used in reconstituting and resetting the unit.

c. Discuss Family Support Group operations.



12. Provide an index/listing of all mid-tour and final unit AAR products, significant command briefings, or reports published separately:

a. Include classification, titles, and distribution/disposition of reports.

b. Include a staff point of contact or section for follow-up coordination.



13. Distribution (of this report).



14. Appendices (as appropriate):

a. List of each named operation or major event with dates.

b. Applicable maps.

c. Photographs.

d. Copies of key OPORDs and FRAGOs.

e. Particularly useful TTP or unit products developed.

f. Pre-deployment site survey information.

g. Rear detachment operations.

h. Unit daily journals.





How to Write an Observation

This is an example of what a written observation looks like. It must be succinct in writing the observation, but with enough detail to clearly define and explain the issue. An issue is something that a consequence, in other words it had an impact on the mission execution (or failure.) Recommendation(s) must be practical and feasible. Here too details are important.



Issue:  Troop (troop/company/battery) organizations were not resourced to manage the volume of intelligence and combat information they received on a daily basis.  


Discussion: Each troop had superior knowledge of their Area of Operation.  However the troop lacked the internal capability to analyze and record into a database the information they receive on a daily basis. As such, troop commanders and leaders had volumes of information that was stored locally but not readily accessible by the regimental and squadron staffs.  Reciprocally, troop commanders and leaders could not access the intelligence products and databases available at the regiment and/or adjacent units that might have made their local operations more effective.  The lack of analysis was because there is not a dedicated intelligence Soldier in the troop. Sharing of information between the troop and higher headquarters was hampered by the lack of a dedicated access to the intelligence tools.



Recommendation: Provide each troop with a 96B20, or similarly skilled Soldier, to conduct analysis of information, collaborate with higher and adjacent units, and populate the intelligence databases available at battalion and regiment. Make the Regimental Standard Databases accessible to these analysts to ensure that duplication of work does not occur and to facilitate their ability to pull information from Regimental databases as well as update those same databases with their knowledge of their Areas of Operation. Add access to the SIPRNET at the troop level to facilitate connection with these data base functions.



DOTMLPF: (optional)

T: Addition of a 96B20 to each Troop in the Squadron of the Regiment.

M: SIPRNET capability at the troop/company level
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